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CENTRAL INTELLIGENCE AGENCY

WASHINGTON, D, €. 20505

PUBLIC AFFAIRS
Phone: (703) 351-7676 12 October 1977

NATIONAL FOREIGN ASSESSMENT CENTER ESTABLISHED

The CIA's Directorate of Inte]]igence and the Office of the
National Intelligence Officers have been merged to form a new
organization, the National Foreign Assessment Center. The change was
effective 11 October 1977. Robert R. Bowie, Deputy to the Director of
Central Intelligence (DCI) for National Intelligence, has been appointed
Director of the Center. The Center js located in the CIA Headquarters
building where personnel involved in the merger had worked previously,
i.e., no movement of people has taken place.

The merger is designed primarily as a streamlining move, combining
under one person all of the DCI's subordinate elements involved in the
production of finished intelligence. No major internal realignments or
changes in personnel are contemplated. The merger is another step in
jmplementing the Presidential Directive concerning reorganization of the
Intelligence Community announced on 4 August 1977.

The National Intelligence Officers have been responsible for the
production of National Intelligence Estimates for the President and the
National Security Council. These studies provide the best information

and judgment available to the U.S. Government on major trends and events
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abroad that affect the security and foreign policy of the United
States. They are products of the entire Intelligence Community.

The Directorate of Intelligence has been responsible for
intelligence analysis and production within CIA. In addition to its
contributions to National Estimates, it issues a wide variety of

periodicals and assessments for the use of policy officers at the

national level, ranging from daily current intelligence summaries to
in-depth analyses of foreign developments requiring the work of many
analysts over months or years.

The National Foreign Assessment Center will continue both of
these missions. No change is contemplated in the procedures for
producing National Estimates or for Community participation in their
preparation. Departments and agencies will retain the same voice 1in
reaching the conclusions of these estimates that they have had for the
past several years. Their right to dissent from the findings expressed

in National Intelligence Estimates remains assured.
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In the CIA sotys Raloh Mc" e ee, d
you hove o dois teﬂ the truth.

25X1A

Ralph McGehee 50 ]01ned the Central
Intelligence Agcncy in 1952, shortly after
he was cut from the Green Bay Packers. -
_ He’s not sure why the CIA approached
him, but during his intelligence training he

met so many other pro football dropouts .

that he suspects the agency considered
the National Football League a pnme
recruiting ground.

When the Korean War ended in 1953
McGehee joined the agency’s clandesting

operations section as a case officer. Over

the next two decades he served in the
Philippines, Taiwan, Japan, Thailand and
Vietnam. He did the routine work of an
intelligence officer: recruiting agents,
conducting investigations, and maintain-
"ing liaison with the Jocal police and' ,
intelligence organizations.
"During that era the CIA’s main
struggle was against Communist
insurgency in Southea.st Asia, That

- ---ApproVed'For' Release 2061/1 2/05 : CIA-RDP90-01137
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struggle was a losing one. Of all the
countries in the region, today only
Thailand remains allied to the West.
McGehee thinks hs knows why our side
lost the rest. '

- In 1965 McGehze directed an intelli-
gence gathering effort in a province in

northeast Thailand where a Communist

insurgency was beginning. After a _
detailed, yearlong study, McGehee re-
ported that he had found a popular

movement so broad, pervasive and deeply -

rooted that purely military measures were
unlikely to defeat it.

McGehee submitted his findings to the
agency but, after a bricf period of praise
for this work, he ran into an official wall
in Washington.

His findings, he explams ran counter 3

to the official Washington view that

 Communist insnrgency was a form of .

clandestine invasion, and that the

natives involved were unwilling partici- -

pants who were duped or forced into .

_joining guerilla units who took their arms
. and orders from outside. _ -
- McGehee maintains that intelligence

information often is i)ojiticized In |

. national security. In practice, when 2
-President is firmly committed to a

. victory in Vietnam), the agzncy shapes

- unwelcome. That is an 2bidiag theme In

* job to another. He was promised

. Southeast Asia, one he Knew was

- 25X1A°

i

theory, the agency provides accurate and
unbiased information to the President so!
he can make wise decisions regarding’

particular pohicy (such as military

its information to conform to that policy!’
Bad or even inconvenient news is

the history of intelligence, and it is the
rock on which Ralph McGehee
foundered.,

After he submitted h13 dissenting
report, McGehee's career took a nose-.
dive. He was shuitled from one low-leve

promotions but never received them. V
He was frostrated as he waiched his
country wage the wrong Kind of war in

doomed to failure. He did what he could
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TIA seeki r‘g area re mr
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: By ANDREW PETKOFSKY«
“The..Chi-ts recruiting employees in the
Richmond area. -

In'a large advertxsament that appearad in -
The News . Leader this week,. the- govemment.
“agency saig it is “looking formen and women |
who want a career wnth a challenge, and

- rewards to mateh.”

The advertisement’ sa;d the avanlahle Jobs
-require advanced. education,. “intelligence,
skill, initiative . . . a willingness to take charge

- {and) the ability to piece toget.her information
“from many sources....” But the ad did not

r5ay precisely what the jobs are,

CIA spokesman Daie L. Peterson said today
that the CIA is looking. for “operations off-
.cers” to gather information abroad,

2 “We don’t use the word agent,” he.said.
" Another agency spokesman, Jobn McCann,

~_chief of the Washington area recruitment of-

fice, said “scientific types” and people to work

~in the National Foreign Assessment Center in
“WWashington-also are being sought:

" The CIA has.been advertising for job appli- -
. cants in various parts of the country for about :

‘two years; Peterson said, because-the end of

the military*drait. dried-up, the:traditional
‘sourcé of reeruite o v T
" e said the-jobs requirs persom ‘who bave--,

kad advanced. edoeation but also have been-

-through a “matnring experience” of worhng,

{especially;overseas; While the drait was.in

- effect, largemmhen ofyoung personsserved
in the'military,.matured, and then went to
collége. The CIA then wonid recruit on college

" campuses amm:g smdents who had served in

the military,. ., o
“The people are.nndmger avadable on the
campusas, > Peterson-said

. He said the CL\.posw has tn»recrmt people '
“who have had advanced training in science,

foreign languages,.rpathematicy, engineering
and other techniczl fieldsand kave been work-

-ing for at least a couple of years. To reack

those people, tbe CIA must advertise, he said

McCann said a similar recuiting advertise-
ment that appeared in The News Leader in
August 1980 produced about 125 applications,
He said 15 or 20 of thase applications were
chosen for-interviews. As for the .number

- hired, McCang said.that mformahon isnot the

“-sort the CIA gxm ouba ot d LB fr e i

g@ S abr@ad

' The advertisement, which apneared Mon-

. day, $aid the agency is seekmg applicants with

- tralmng in comput.er sciences, econormics, en-

- gineering, foreign area studies, languages,
; mathematies, photographxc interpretations

<and physieal sciences. McCann said.mosk of

. the jobs, espectally those in the foreign assess

: ment Eeld, require advanced dewrees, sucu as
;a master’s or doctor of pthosophy. B

" He said that radio recruitment advertxse-— :
- -sments have been used in Denver Atlanta and’

:Salt Lake City and that advemsements bave

appeared in several national magazma and’

. professional journals. - -
Peterson said tire CIA never has had prob-

“lems in filling its job vacancies, even during

- the Vietnamn war ard the Watergate mvast:ca-

- tions, when the agency was the subject of

. controversy

The CIA is “an equal—opportumty. amma--

" tive-action emplo er,” a
V'thsemenL p y ccordmg toits adver-
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NATIONAL JOURIAL
21 November 1981

- Reagan’s Effort to Reshape
May Revive Debate over Age

DEFENSE REPORT

. The Presldent is about to sign an executive order on the CIz
llcate quesuon of how to balance national security wit

BY DOM BdNAfEi‘)E‘ j

lie Reagan Administration, intent on
revitalizing the UL.S. intelligence ap-
paratus, is seeking to assure that ‘the

changes conform to President Reagan’s

goals-—to combat International terronsm

. and other perils to national security.

After several false starts, Reagan will
shortly disclose the revisions in 2 new
executive order—the third . presidential
directive governing intelligence activities
in the past five years. In-addition, Wil-
Jizm J. Casey, director of the Central
Intelligence Agency, has taken adminis-
trative and organizationmal measures to
further .centralize operations under his
aegis.

On another front, the Administration is

. pushing legislation to exempt the CIA

from Freedom of Information Act stric-
tures and is supporting 2 bill that would
prohibit unauthorized disclasure of infor-
mation identifying U. S intelligence oper-
atives.

Each of these steps is part of a con-
na;lon 5
intelligence machinery in k-:cping with
Reagan’s hardline defense posture and
his political ideclog,

Reagan’s new cxecutwe order, cover- .
ing the CIA and a galaxy of sister,

intelligence agencies, could nonetheless
provoke an intense national debate over
the delicate balance between individual
rights and national security. Two earlier
draft proposals, leaked to the press by
antagonists, were purportedly designed to
expand the CIA’s jurisdiction to include
domestic counterintelligence,” lawfully
the province of the Federal Bureau of
Investigation.

That raised the specter of surreptmous
entries, mail openings, electronic surveil-

lance and infiltration/AP prtred ForpRekxaeui2004¢1 205! BHA-ROPYYLE 13 dﬁlm
er goes,

and even legitimate business orgamza-

“tions. 1t has triggered [ears that the “new -

CIA” will be like the old CIA, whichina
torrent of headlines in the 1970s was
exposed for illegally spying on American
citizens, exhibiting a cavalier disregard
for civil liberties, participating or conspir-
ing in overseas assassination attempts and
masterminding a host of bizarre, costly
and embarrassing James Bond-like plots.

Adm. Bobby R. Inman, the deputy
CIA director, publicly declared in March
that while the reins on the agency may be
eased, the scope of the proposed changes

:has been distorted and exaggerated. Yet,

should Reagan persist in “unleashing”
the CIA, the consequences almost cor-
tainly would be to revive the highly
charged dispute over the proper role of

_the intclligence community in a free
-society.

The President has already been put on
notice by the intelligence oversight com-
mittees in the House and Senate that the
overwhealming majority of their members
are opposed to any proposals that would
allow the CIA to conduct covert domestic
operations.

On Oct. 30, the Senate Select Commit-

‘tee on Intelligence, headed by Barry

Goldwater, R-Arz., sent its recommen-
dations on the proposed exccutive order
to -Richard V. Allen, assistant to the
President for national security affairs.
Allen and an assistant, Donald Gregg,
director of the National Security Coun-
cil’s intelligence cluster, are handling the
issue for the White House. Although the
committee’s report is confidential, it is
known that the members, in a bipartisan
agreement, dissented from proposals that
would permit the CIA to engage in
domestic operations and offered several
modifications. An addendum attached to

the report included the views, mainly in-

opposition to particular provisions of the

members.
On the same day, Edward P. Boland,

mei
hea ..

g e mem e — maivema ) wranrerasa

mittee on Constitutional Rights. Rodino '

and Don Edwards, D-Calif., the subcom-"

mittec chairman, contend that the execu-
tive order falls within their purview be-
cause it would diminish the authority of ’

the Attorney General and the FBI in -

domestic intelligence matters. Both the

‘Justice Department and the FBI come

under the committee’s jurisdiction.
w how far the

Wards said. “We're trying
to let the American people ind the media © .

25X1A
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By Donald Lambro 1‘

! Best Spies

| ‘William J. Casey: The CIA director has
overcome an inauspicious start. The in-
telligence community didn’t like his ap-
pointment, because he had no ex perience

l in modern clandestine work. Casey named

| a crony, businessman Max Hugel, as

For Release 2001/12/05 : CIA-RDP90-01137R000100

+ director of covert operations; Hugel was '

implicated in allegations of stock ma-
" nipulation and abruptly left the CIA.

Nevertheless, Casey has shown the -

same skill in running the CIA that he
displayed as Ronald Reagan’s campaign

manager and, before that, as chairman - ;
of the Securities and Exchange Com--

mission. He inherited an agency weak-
ened and dernoralized by his predeces-
sor, Admiral Stansfield Turner, and he

has improved both its performance and

morale.

**Morale is certainly higher at the -
agency than ever before,” says an agency

source. “‘Casey has been making the right

moves. He’s getting us back on track.”
" John McMahon: Unlike Casey's own

appointment, his choice of McMahon to
run the CIA’s National Foreign Assess-
ment Center was applauded. A career
agent, McMahon is one of the most highly
regarded senior officials within the CIA.
He spearheaded a CIA exposé of the
Soviet Union’s worldwide disinforma-
tion and forgery activities.
Casey was alarmed by apparent weak-
. nesses of the agency’s analytical output,

and told McMahon to shape up the di- -

vision quickly so government policy-

makers would get accurate insight and |

"analysis on a broad range of strategic

“issues. Intelligence sources credit’

i

-McMahon with instituting changes long
overdue. “*We can already see an im- °

provement,’” one reports.

{

L. I i i .
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- THE PUBLIC HISTORIAN

The Historian as Fore
Policy Analyst: Th
Challenge of the CI

PROFESS!OI\'AL sisTorians and the institutions of Ameri

" policy have been engaged in increasingly fruitful relaf
- years since World War II. Just as individuals Like Geo: _
‘and Herbert Feis have linked the worlds of diplomacy and his-

torical research, so the profession has- established “institutional
beachheads™ in the historical offices of the Department of State,
the military services, and in smaller numbers, the Departments of

Defense and Energy. In these offices historians working as his-

torians have applied rigorous scholarly: standards in editing pri-
mary sources, most notably the Foreign Relations of the United

® This paper jis a revised version of a talk presented at the annnal meeting of the
Pacific Coast Branch of the American Historical Association, University of Southern

" - California, August 1980. .
" This materjal has been reviewed by the Central Intelligence Agency to assist
" the author in eliminating classified information. However, that review constitutes
*  mneither CIA authentication of material presented 2s factual nor a2 CIA endorsement

of the avthor’s views or those ascribed by the author to others (including current
or former officials of any nation). . .

. 1. 'The concept is taken from Otis L. Graham, Jr., “Historians and the World of
(Of-Campus) Power,” The Public Historian, Volume I, Number 2 (Winter 1979),
34. : ‘

15

© 1981 by the Regents of the University of California
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More econor

By Barton Reppert - . _
feclatedPrag (T BT
+ WASHINGTON — A CIA: analyst .

5ays serious economic problems. and |
jnternal - discontent . may prompt -

uban . President . Fidel Castro ‘to.
encourage a new, large-scale exodus
St refugeestrom hiscountry. . . "~
+ The forecast was ina compendium .

of papers on''Western hemisphere "~

hations released yesterday by the.
congressional . Joint -~Econpmic -

Committee. 7 - e
; Analyst Russell Swarnson- of the

- CIA’s Nationa) Foreign Assessment. ',

Center wrote-that in coming years

#the Castro "government-.faces. its

mest serious: economic. challenge

since the transition from capitalism

10 socidlism in the early 19605, -7 = o
.+ Despite -improvements. in- ‘areas ..
such as health” and education, Cu- -

baus ‘have . experiences “a* decline-

Since. the-mid-1960s in~ per: capita "

pupplies of clothing and key staples
such as sugar, rice; beef and coifee,.
and, the housing-shortage has gone
from bad to worse, Swanson said, .-

because of  continuing . comsumer
same time, the prospects for dynamic ’
economic development are bleak for |
atleast thenextdecade.” .- ., =

|
. Facing such deep-rooted economic 'I

problems, he wrote, “Havana ‘could

.Cubans on the periphery of the.revo-

- black market activities -and - other.
) . L . ing” '

:. “Revolutionary fervor among both ~ -

the young and the old is on the wane ' -

austerity,” Swanson said, “At the .

nic woes coming for Cuuba, CTA warns

- "Last year, more than 120,000 Cu:
baus fled to the United States:in a
boatlift sanctioned by Castra; - E
_-.“Castro would-probably: prefer to
Degotiate a long-term, orderly depar:
ture for-some one -to- two ‘million

lution, but he is not above threaten.
ing a. new largescale’ exodus to
achieve his goal,” Swanson said. “In
addition, growing numbers of Cu-
bans could take it upon themselves to
leave illegally’ and thus escalate bi-
lateral tensjons.” ... .. e
Swanson said Cuba's- economic
slowdown was " reflected - in .the
growth rate of'its national budget,
which dropped from about 10 per-
cent a year between .the mid-1960s
and mid-1970s t0 1.3 percentin1980, .:
" Swanson said’ that-<‘growing mal-
aise and despair have led to serious|
declines in- labor - productivity
through deliberate work slowdowns:
and absenteeism. At the same-time,

economic crimes have been increas-

Although the économic  situation |
-“is not an immedijate threat to the[
- political security of the Castro gov-|
érnment,” he said, it is likely to lead!
;10 “major _systemic ' economic |
:changes,” which would amount to!
-abandoning certain fundamental?

‘Marxist tenets, . - -

again seek to defuse internal discon-
tent through largescale emigration ‘
= a'tactic empleyed successfully on .
three previcus oc¢asions in the past

22YeArs.” Lo . e s nalto i
T . .the. US. trade embargo and. would

Approved For Release 2001/12/05 : CIA-RDP90-01137R000100030001-5

- Swanson’s porfrayal .of the‘; Cuban |
economy, contrasted sharply ‘with a
recent assessment by Cuban officials,

--who argued that the economy has

:
enjoyed substantial -growth deSpite"}

become: even stronger in the next
five years. T
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NATIONAL FOREIGN ASSESSMEI

WASHINGTON, D. C. 20505

NOTE FOR: Lavon Strong
Public Affairs

Last spring I notified Herb Hetu that
Lafayette College wanted to do an article on
me and my employment at CIA in their Alumni
Quarterly. The article has been published,
and T think you ought to have a copy of it in

case you get any questions. I doubt very much
that you will. '

DD/NFAC
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Reflections on Ki"emiind@g J 11 e

By DAVID BINDER - | largely to its original back rooms, as re-

. h - . v'-- .ﬂ ’
Special toTho New York Times . mote as the czar’s palace fortress for ! ) F 'ﬁ b
ALEXANDRIA, Va., Sept. 26 — jt whichit is named. S ﬂ@ﬁ @X _.Ej.df a

i

may be only a footnote in the world of A Vassar graduate who had studied
real estate, but a report that the entire | East European history and had servad
Soviat analysis division of the Central |in the region briefly for the State De- || 2> 2 SN !
intelligence Agency was moving from | partment. Mis Shary joined ghe C.LA, | Stace ™ “;fge’f}g;‘g E':Sw allsa%cfl see,.
LA, headquartersup the road about 10 | in 1950 and was immediately assigned to [ I(I‘Em%n.' o] 'f'éll: at. hc;me » she recalled
miles to Vienna, Va,, stirred a wave of Soviet-Internal Politics, a.k.a. Kremli- (i Wwith atﬁrifﬂdeinherli hi blue eyes. Did
reminiscence in Marion G, Shaw, who | nology. The term was already in wide l' it chan éhermind"“léo " 4 L
formerly headed the agency’s Soviet in- | use in intelligence circles when she :, Sincég early 1979, when she retired
ternal polities branch. - started, but did not appear in print until ’5 Miss Sh'éw th exix rienced f‘ibr.s of pas:
Sbe will not comment on the move | about 1958, Her first boss, a World War K sionate-nostal .-axp;ﬁen one or another
from headquarters in Langley, va., |11 intelligence hero, described Kremlj. |’ changs oécursglixi the Kremlin. “I die
which apparently is a purely adminis- nology as “‘the lasthorizon,”  :: . overthat "% shesaid. - = .
trative housekeeping matter. But she .. “*He showed me the intellectual fasci. T . .
recalled that in the old days at the agen- | nation of it, and it lasted all those 29 | .= .+ :Novelsofle Carré _
¢y, before the advent of The Computer, 'years,” Miss Shaw said-of her career., “It’s not the leaving but the not know-
she and her follow analysts kept their 1Tt was like reading a totally spellbind- ing. But I'm cut off because it’s classi-
arcana about the Kremiin officialdom ing suspense novel.. Every day you fled . . i o
on 3-by-5-inch file cards. In those days:} would come inand turn a pageandiind |i n retirement she has found time to
the C.LA. was housed in wartime bar. ‘anew clue.” - N . ||read, among other things, the spy novels
racks buildings north of the Lincoln Me- | *Signs and Symbols’ Pondered of John le Carré, whom she admires as a
miorial, near the present day Kennedy : ' : : great astronomer of Bureaucracy -—
Center. . ' S ,‘Inthpseearly.days, she said, the scar- Soviet and American, S ..
One day in the late 1950°s there was a | City of information about the men inside *'I learned about Soviet bureaucratic

W, o the Kremlin was such that Western stu- ips . s
&()eodc._Ia. Emgf?_llg:rgsthsfg ogqrgg;aexgi atlg dents of-Saviet politics were largely re- polliggss P,y SV;Zt;:ahgld‘xg z::nzl?b gﬁe;?;‘;n:
Svacuate with what they could carry to [ Stricted to *‘reading signs and Symbols ?:ucous laugh before addine “2lloca.
higher ground. Miss Shaw, an analyst | and entrails” — pondering who sat next tions of money, power of ab?ointment :
¥ho kept her Kremlin file cards in old | 1¢ Whom in a Pravaa photograph of a “and the threat of removal >

'shoe boxes, caused “great gutfaws™ | state occasion, the lengths and place. i Shealsocameacross leCarré’s figure
that day among- her colleagues by | ments of obituaries or speeches and the fof a retired, hard drinking woman -

" : arms awards of medals and honors. - ) . N s e N
gﬁgﬂrglncir\gx@arge&xes, lofg%ncéf -ll;;; “‘Tcowd doit, but I was nevera classi- | ; Kremlinologist, Connie, recognized

she was about to deal with a picky cus. | ¢al Kremlinologist, although 1_would ﬂflat ty}l:e —1 knevi several of themf_‘:
tomer in a fancy bootery. An admiring | Dever underrate that,” she reflected. | 'S I%‘JS"” Miss Shaw 15 applying the: Xills |
ifellow I(rem]inologist at the State De. | ‘*But following Stalin’s death the Soviet | - %W IISS aw 1533pp YIng he Skills
P ament, aul K. Cook, says fondly, | Political system became more open ~ | She developed over T Cotonian v 0w
.“*Marion kept the best shoe boxes 14 | i’ all relative — oo with that, classi. | family history, rooted in Colonial times ;
Mol . o, saoe, e Kremlinologybecameoneof_seveml around Cparlottemlle,_Vg. On_e ances- ;
- . : tools.” = o - | -tor,-Martin Luther Smith, a Civil War
A Returnto Back Rooms N Among the newer instruments were | general out of West Point who forght |
Twenty years ago, at the height of the | the study of what she calls *‘old boy net- | With the South, fascinates her, since he
cold war, hers was a vaunted craft. | works™ gf party officials who were con. | Came from New York. Sheis filling shoe
Now, with easier access to the Soviet temporaries in the same region, the cor- boxes‘agam. - 5z =
Union and somewhat more information relating of regional historical events | =
‘appearing in the Soviet press, the art of | that would affect the careers of officials,:
‘Kremlinology, like that of clock repair- | such as droughts or floods or bad har.’
Ing in a throwaway society, has retired  vests, and the calculation of relation-
j ships between party officials and dis-
trictmﬂitmyqnmmanders. LD e
" . ShoeBoxes Help Predictions, - -
Her shoe boxes helped her to conclude:
in the early 1960's, five years ahead of’
everyone else and in disagreement with
“‘everyone’™ in the intelligence com-’
munity, that Dmitri §. Polyansky, then.
considered a possible successor toKhru
shchev, wag already being downgraded. :
She also, correctly, disagreed with the
C.YA consensus in 1973 that President .
*“I caredesperately about what Idid,:
she said. “I still care. I had-a sense of
joy:" That same year, her 224 on the job,
the agency discovered that. Miss Shaw
had never set foot in the Soviet ‘Union.,
After a lot of palaver over secunl ity, she
Was given permission to trave asatour-
’ 0L - 0100030001-5
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ist—a venture not entirely without peril |
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business: s s

- ligenca unitsy like the shaker to-the
; cocktail, with various specialists wan- :
dering down the Langley halls-for:

‘ intothemldg:fmt_awnu-afﬁc.;-; o

A Lot to read too much into the -

: fact that their own- section of:] .

overt Soviet intelligence apalysts isw
being moved off the groumds of the-:
Central Intalligence Agency’s main |'.\t--_--1
fice campus in the Virginia suburh ot}
Langley. A plot of sorts -—a blueprint.:
for additinal office space == i3 the’
mundane reascn given for the moveto-_ﬁ
anotber C.LA. site in the Virginia bed- -
ro0om community of Vienna. Some of ;
the mors irrepressible analysts‘are:
wondering whetber the chapnge-was -
dictated by William J. Casey, the new
C.1A. director and an old hand in the~
‘One professional says the Soviet sec--
tion relates crucially to the other intel--

casual business chats with the Moscow |
ckaps. <1 can think of a lot of others |
who ought to be defenestrated first,” |
said the analyst, reluctant to go out1

25X1A



— Approved For Release 2001/12/05 : CIA-RDP90-01137FK000100030001-5 25X1A
ARJ.]”.CLE APPEARED "NEW YORX TTIMES

NE 1981
Ol PI\GLM L7 JUNE 19

C I A Says Terronsm Is oni Rise,
Wnth 760 Acis Counted Last "ear _

. WASHING’I‘ON June 16 (UPI) — A
new report by the Central Intelligence
Agency says that the number of terrorist
activities around the world- have risen
dramatically and that American busi-
‘nessmen and diplomats- are the terror-
-ists’ favonitetargets. | :
The 22-page report, prepared by the
‘agency's  National.:Foreign . Assessment
-, Center and made public yesterday, said
. that 6,714 international terrorist acts had-
‘been counted from 1968 through 1580, in-
-cluding 750 1ast year: Since-a new system .
-of countmg was used, the agency said; 2
comparison with the numbers in a simg-
) Jar report: last -year ‘would-not be accu-
. rate. . ;
* American cxt.izens, espemauybusmas-
.men and diplomats, were the p
‘targets of terrorist attacks, the agancy:
.:said, citing six- Americans-killed =& El
Salvadgr,. two- in Turkey,: one in%
‘Philippines- and one in the Israeli (
.pied West Bank..’ i ;
The next- "most-wcmmzed nandnal-‘
ities™ were listed a9 Russians, Turks, Ira-
qxs French Iranjans and Israelis.
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This week I have made two organizational changes which will bear
importantly on the improvement of national estimates, on the
administration of CIA and on our relationships with the media,
Congress and other elements of the government.

“THE NATIONAL INTELLIGENCE COUNCIL (NIC)

For intelligence to play its crucial role as policy is formulated, our
work must be relevant to the issnes at hand and it must be timely.

There huve been shortcomings for some time in this relating of
" intelligence efforts and activitiés to the policy process. Moreover,
the process of preparing national intelligence estimates has become
slow, cumbersome and inconsistent with providing the
policymaker with a timely, erisp forecast that incorporates clearly
" defined alternative views. -

To correct this situation, I am restructuring the role of the National
Intelligence Officers (NIOs) and the procedures for having the Na-
tional Foreign Intelligence Beard and its members make their in-
puts to national estimates. The NIOs, constituting jointly the Na-
tional Intelligence Council, henceforth will report directly to the
DCI and DDCL The Chairmar: of the NIC will function as chief of
* staff in directing and coordinating the work of the N1Os. The NIOs
will continue to be the DCI's principal représentatives in policy
forums, and will continue to support the DCl in his role as member
of the the NSC and the DDC! as-Intelligence Community repre-
sentative to the Senior. Interdepartmental Groups (51Gs)—working

'th_rou_gh the Director of NFAC for analytical support and-

assistance,

The National Foreign Assessment Center (NFAC) will continue to
- be the analytical arm of CIA and the DCI and carry primary
" responsibility for the production of finished foreign intelligence.

: Approved For Release 2001/12/05
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OFFICE OF POLICY AND PLANNING

I have decided that organizational changes are needed to improve
Agency-wide administration and to shift direetion in certain areas
now that the difficulties of the past decade are behind us. Thess
changes will reduce staff positions and return a nurber of intel-

- ligence officers to the collection and production of intellizence.

I'am establishing the Office of Policy and Planning to ensure that
plans and policies submitted for DCI/DDCI consideration are
consistent with Agency-wide objectives and priorities and that they
are reviewed in the context of overall Agency needs. The Office .
will further develop and coordinate CIAs long-range planning ef-
fort, review materials submitted to the DCI/DDCI that concern
Agency administration, personnel, analytical operations and exter-
nal affairs policies, and coordinate preparation of briefing papers’
for the DCI and DDCI for MSC and SIG meetings as well as meet-
ings with heads of other agencies. The Office of Policy and Plan-
niog also will centralize in the immediate office of the DCI/DDCI
responsibility for all external affairs, including interdépartmental
relations, liaison with the Congress and public afairs. ’

With respect to external affairs, the Office of Legislative Counsel

and the Office of Public Affairs were created at a time when the
Agency was still encountering considerable eriticism in the media

~-and in the Congress and when it was important to'expend consider-
- able effort to explain the Agency’s mission, to justify our activities

and to defend the qiality of our work. The magnitude of effort

" . devoted to these purposes has significantly decreased, and T-believe |
- the time has come for CIA to return to its more traditional Jow
“public profile and a leaner—but no less cffecti\'e—prcseripe on

Capitol Hill. Qur emphasis from ho_w on should be to maintain and

-

- . —
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SOVIET ADD DISPUTED
ll ,TERROR!SM STUDY_

Revne_wed Fmds lnsufﬂcuent
Ev__q_dence of Dgrep; Rol

WASHINGTON, March28—A
port produced by thé Central Intelligence
. Agency has concluded that there is insuf-
ficient evidence-to substantiate Adminis-
tration charges that the Soviet Union is
directly helping to foment international
terrorism, Congressional . and Adminis-
tration sources said tcday.
- William-J. Casey, Director f Cen
Intelligence, has asked his analysts, the
sources said, to review their conclusions;
given the substantial opposmon to th
port from other agencies. :

C.I.A.'s National . Foreign Assessments
Center, has stirred debate within-Admin-
istration foreign policy circles, as foreign
‘affairs spokesmen have pubhcly accused
. the Soviet Union of training, equ.xpmng,
and ﬁ.nan i g'mterranonal‘ 1 rmns
“The revrew of the draft ‘estimate has
once again raised questions about the
relationship between .intelligence : offi-
cials and policy crakers, with some C.LA.
officials concerned that the agency. is
commg under pressuxe to tailor its analy-
sis to fit the policy views ot the Adminis.

‘rorism is one of 1ts key foreign pohcy ot

‘rectly aiding
‘groups, but that in_many instances the
“evidence of such involvement was EItth !

. trauon. ;

Sim:lar cha:geswere made durmg-,the a

.Carter Administration -and resulted: in
frequently - bitter - exchanges between
policy makers and inteiligence officials. -
Bruce C. Clark, who heads the agency’s
assessmments, or analysis unit, is retiring
from the C.I.A. in April, in what officials
said was a personal decision unrelated to

the dispute over the intelhgence nmate
0N LRI TORASII. aaen bl vt Hinindinss

JEW YORK TIMES
29 MARCH 1981

~-Ome official said that a ‘successor hac
not been named, but another indica

‘that Mr. Clark’s successor would ¢

current director of the. agency 5 opera
tions unit, John McMahon.

The special national intelligence esti
mate on terrorism was begun soon afte’

‘ the Administration took office,-official

said. Secretary ‘of State: Alexander ™
Haig Jr. sdid on Jan. 28 in his first nevr
‘conference that the Soviet Union, as par
of a *“‘comscious policy,” undertook th
“training, funding and equxppmg” of 1r
ternational terrorists. .

. The Administration “has subseque.ntl
sa1d that combaiting international ter

- In addmon, Richard V Allen, Pre.s

'dent Reagan’s national security adviser
‘said in an interview with' ABC News thi
_week that “‘ample evidence’’ had been ac
“cumulated to demonstrate the Sovie
zUnion’'s involvement in international te:
-rorism. Mr. Allen also said that the Soviet| -
{Union ‘was “probably” “supporting thel .
~Palestine Liberation Organization, which
.he said must be identified as a terrorist
| -organization, through.financial assist-

.ance and t.hrough support of:its

-The draft estimate, produced by the'-

llmam

Fmally,_

‘raeli air raids - into southern Lebanon
-.should be generally recognized as a “hot

pu.rsmt of a sort and therefore, justified.”
:. Officials said that the draft estimate
‘contained some factual evidence to sup-
port charges that the Soviet Union was di-
and abetting -terrorist

murky or honexistent, V .0 - -
- The estimate, which was mrculated for

‘comment to the State’ Department, Na-
.tional Security Gouncil, Defense Intelli-
- gence Agency, and the Nat.mnal Security
-Agency, surred angry debate and re-

“asked to tailor its views to fit the public

. uonofficmls 1y

‘supported -

commented.”” "\

QOther - AdmlmStrauon and Congres-
sxonal officials, however, voiced concern
that the.agency was-once again being

f‘*onouncements of semor Admxms*ra—

MThere would not have been a revzew 1f
r.he estimate’s conclusions had totally
-the. “Administration’s
charges,” the ofﬁmal smd

Approved For Release 2001/12/05 : CIA-RDP90-01137R0001 06030001 -5
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Tris theee part SBullefin v2i23 op 20 yeers of CIA
ectimates of Soviet toiitary capabililies revizws tyo
decades of charpes that since the early 15508 the CIA

bas ystern. caly sodecesdeaizd Soviet mititary
soerding, technicul capaliliieg and weanors Cceploy-
ment. . :

Toeay’s fivst inatatiment, “The Security Blankei

. That Failed,” expletes 2 seope of e blunders as

sesm by a number of 2 s 37ho have apalyzed the

" reports during botr Rerailican and Demoeratic
Adminisirationa.

PR TY
’3 Hi

Part !:

The secu; %
%h

' By WILIIa5i ¥, PARHAM
‘Buﬂetm Staff Writer

WASHINGTON — The US. government has wasted
billicrs of dellars over fhe past two decades on
ipaccurate estimates and forscasts of Soviet military
spending and capabilities, according o present and
former 1J.S. intelligence and defense officials.

Tver since the Soviets enconvagad the U.S. in the late
19505 to oversstimaie Soviet depleyment and accuracy
of mterccntmenmx halliziic mi ':L:].leS {ICBMs) whichlad

to the famous “rInissile gav’!, T.5. Presidents and
Congresses have reached amns lumts agreements with
the Sovzats and have detarrnined 1.S. defense invesi-
ments on the basis of inaccurate intelligence about-what
the Soviets were spending on defense and whal weapons
they were planning to deploy, sirategicaily as wail 9..3
tactically, The Bulietin has learned,

The inaccurate inteliigence nas Been the sub]ect of
often heated debate within the intelligence cornmunity
since the mid-156ds, with some critics ¢laiming they.
were forced out of the CLa for quesiwoning the agency’s
figures. Recently, more ominous guestions have been -
ralsed about pessible explanations for the errors.

Was it simply the reswlt of bureaucratic bungling or
stuboorness on the part of thos2 iavolved, some of the
critics ask.- Or w28 it the result of Soviet deceotion
pessibly incleding 'ravies” or Soviet agents in “high
positions in the U.S. government?

Whatever the cause,- it -is. begianing to-dawn cn
Capitol Hill and throughout the néw Administcation thet
the money wasted cn the poor estimates may be cnly
the tip of a very vnpleasant jcebery.

An even mote sngn.f'cam cest of the U.S. intalligence
community’s pemmtanﬂy low estimatas sy ve realized
in the hundreds of billtons of detars the U.S. may cecide
to spend during the 12608 on extremely expensive crash
programs, such as ihe M¥ rnissile, to prevert the

Sov:mm%%%Fﬂ&lé&&é%@ﬁ%ie* CIA

xitl?e “crash cales-up programs tay over ifie next

decade, says one analyst on Capitol-Hil, the ultirnate -

TIN(ST)

; - L7 T ‘g Yo
X;“E ‘Ak_,. :3.1'. AN -3—1?3‘{:4. m.x,@.

conl

COSt Or TR INass
could be “*beyond
West and the vic
default, all at a @i
of the Soviet sy:
anparent.”
Complicating. e
the Central
analysts and ol
consistently low §
producing them, ¢
way they used to, ”
President Rea
William J. Casey,
deputy director, e
CIA's analytical p+
matiom hearings.
- But a CIA spok

‘major orvamt;o
yet been underial

analyzes ov‘et 3
grams.

The Bullptm ha

— Current Cl
spending (61 to 64
the actual Soviet
maies to be 108 |

rate for rubles in
<dctly what is b
single accuraie co-

— CIA estima
percentage of natl
percent to 13 ps¢
probably 18 percer

— CIA estimate
purchasing as a pe
machinery are too
over 30 percent thi

*60s and 35 percent

— The CIA est
better, and unless.
estimating Soviet n :
to be even further ow 11 nive years than it is now.

— The CIA was apparently caught unawares by the
introduction, refirement ordepioyment guantify or ks~
ing of at least 13 maJor new Smnet weApIns sysze:m am
techmlcgzes -

- Also, analysis of the annual Posture Statermznts f
the varipus Secretaries of Dofanse against zuhsequard
des .rn‘opmenm shows the CIA was canght by more i
or ‘extensive developmeant or ds'ploﬂnent than 1t Dad
expected of m.memus systexms and ,ac,.zmcsma, *fms:m-
ing:

— A large deplo _/mert of oth medhmkmm
the late 19505 and early 1960s; g

"—" A large -deployment  of- medhis 'afmfmséd..v
range ballistic missiles (F/[RBMS) in the saci pericd;”

— The deployment of a second zeneration of sub-
launcked ballistic missiles (SLRBMs}, 23233 on agaei

. of Yankee—c;.ass subs in the mid-158s;”

"~ The deployment of multipie indes e -azzt.; a.l'gx:i&-

- ble reentry vahicle ( ‘zﬂ"RV) Wa:‘ha...i‘s of ML

‘r‘* The develop m ;g -;gt

! | QQJ;EITI;‘IUEB




dFor ’ . CJA-RDP90-01137R0001000300
_.\-ﬂ'%BB?XSgMEf elease 200 EAIRL U RRT o R

03 PAGE

~ ama ..

e

SorietsinA

e

A )

- TUBY MARIAN K. LE(GHTON
"In-1969 Mescow floated a proposal for 2
-Soviet-sponsored coilective security system
in Asia:-Washington, preoccupied with ‘the:
Vietnam war, tended -to ignore: the pro-
posal. while mest Asian capitals adopted a
wait-and-see- atimde: Peking denounced
the plan as a schedule to isolate and
“*‘contain’” - China.x. The - Soviet: . initiative
‘helped propel. China into a rapprochement|.
with the United States.: :.olxgt oo o 5
- Details of the Soviet propesal were de-
liberately vague (there were even hints
that Chinese participation would . be- wel-
comel, but the USSR apparently aspired to'
Bl a‘vacuum that it foresaw as a result of
the«impending British withdrawal fromr
‘areas east of Suez and of 2 greatly reduced.
US...military presence . in post-Vietnam:
Asia' a2 K ..'--‘ \'-"_!";';. IR f::::
.~~ With the hindsight of a decade, it is evi-
dent that Moscow bas constructed the foun-
dations of an Asian security system under
its aegis. One aspect-has been-a Soviet dip-
lomatic oifensive-for closer relations with
the non-Communist. governmeats of “Asia,
Inasy of which harbora traditional distrust
of the Kremiin. However; in view of the
waning appeal of Comrnunist ideology and
of Mescow's inability to.match the West in
‘providing trade, economic aid and credits,;
the overxhelming thrust of Soviet po]iq,y i_n‘

-Asia has been military.. v UL T e
- - Alded by a favorable shift in the overall
US.-Soviet strategic. equation, by an im-
Ppressive Soviet naval buildup in the Pacific
and Indian Oceans and by the consolidation
of 2 united, militarily powerful Vietnamese
ally, the USSR has drawn Cambodia, Laos
-and Afghanistan toward its orbit.by sheer
-mititary ferce and has intimidated many
other Asian states. with-the' specter of
-growing military strength'in the region and
-willingness t0 use it-1n2 oum in a7l
U.S. Reluctance’; +7c: A
‘= For example, the perceived H.S. reluc-

tance:to- counteract.the-; Soviet. bid. .for
" hegemony in Asia-has led some mernbers

3

of the -Association of: Southeast Asian. Na-|-

tions (ASEAN) to- conternplate closer ties |
‘with- the USSR in. the wake of the Cambo-
dian crisis and hias prompted Pakistan and |
Iran. to reassess.their foreign policies in-
view of the Soviet invasion of neighboring
‘Afghanistan; « e w ey A
¥ There is a further danger that the grow-
ing strength-and inRuence -of - the Soviet
Union-in Asia will erode’ Peking's ' confi- |
dence in close Sino-American ties and bol-
ster the position of those in the. Chinese

leadership who reportsdly favor-a rap

prochement with the USSR, - . /007 )

TR T IRA N s s el

1

f-kenty---Matv_q}jev,* author- of the article,-
.cited India, Pakistan, Afghanistan, Burma,
-Singapore. and - Cambodia: ‘as - important
:members of the proposed system. Except
:for Cambodia, all these countries either lia |
‘along the Indian Ocean littoral or control

:case of Afghanistan) to-that ocean. They
;also constitute a gateway to the strategic
" Indian subcontirent, which. forms as much
‘of a linchpin for a potential Pax Sovietica

* - 'The ultimate scope- of Soviet ambitions
_in Asia was rnanifested in a Radio Moscow

‘that. “India, Pakistan and Afghanistan

“(both -iiri‘léff'i)fsuﬁséduéﬁ'{ly";’)aved the way
“for an extension of Soviet influence in the
_Middle East, the subcontinent and South-

- transport of Middle Eastern oil to Western

12 February 1981

s

a:

Though” membership in Moscow's pro-

: Vposed system is ostensibly open to all coun-

tries in the region, those singled out for |
mention in the original proposal (published

In Izvestia May 28, 1969) offer a clue ta So- |
viet intentions:- Political commentator Vi- |

airaccess (by means of overflights in the

asit did for the British Empire. ; . _

broadcast of Aug. 17, 1963, which declared

would form the nucleus of the [collective

security] system, which would eventually |

‘embraceall countries' from the Middle
East to Japan.” Soviet friendship treaties
-with such Asian states as Trag (in 1972),
India (1971)," Afghanistan and Vietnam

EvolutionofaBi

- Soviet Union in position- to exert: political

" .the- Strait of :‘Malacea would enable the

‘eastAsia. It is less well known, however,

that in February 1978 Moscow handed To- |

Kyo the draft of a Soviet-Japanese treaty of
g0 neighborliness® and-cooperation. Ja-,

pan rejected the pact,: which apparently
aimed (without success) at forestalling a
.Sino-Japanese peace treaty. Having failed
“tg-win over Japan with diplomatic over-
tures, however, the Kremlin-resorted to a
pattern that has become distressingly fa-
miliar - elsewhere - in. Asia ~—a military
buildup (in this case, beginning in 1978 on
‘the disputed southern XKuril. Islands) de-
‘signed to intimidate Japanese policymak-
‘ers. .- Cmieemo Tt ._-.;‘ ,»__..- B RS e o

... The invasions of Afghanistan by Soviet
‘troops and of Cambodia by those of Mos-
‘cow’s.Vietamese proxy bespeak the devel-
opment of a two-pronged strategy aimed at
Soviet control of access to the Persian Guif
,and the Strait of Malacca, key arteries for'

"Europe and Japan. Moreover, the strait af-
fords entree to the South China Sea which,
-by virtue of unimpeded Soviet access to

“onguing Soviet efforts’ to construct ‘an’

Cam Ranh Bay and other Vietnamese ta-
’ PN DR PP

Thea =4

lyst in the

A National Foreign Assessment Cenler of the
Central Infeliu ence A ency. The article
. _foes not imply a CIA endorsernent of Ihe

™
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val facilities, ‘has “become a-Communist
lake, - e ST s .
In addition to its strategic significance,
the South China Sea is believed to contain
rich oil deposits aad is the locus of regional
disputes (for exarnple, over ownership of
_the Paracel-and Spratly Islands, or-rights
to seabed minerals)-that-are potentially as
serlous as-.thdse “arhong the quarreling
_states of the Persian Gulf and as conducive
-0 Soviet meddling: Also, naval and air su-
premacy in the South China Sea“puts the

pressure against the Philippines.
“*Dumbbell” Strategy - - -

‘When one considers that dominance of

‘USSR to link the Pacific and Indian Qcean
subregions, ! the far-reaching implications
of a Soviet-sponsored Asian collective secu-
‘Tity systenr emerge clearly. China-has al-
ready warned of a Soviet “‘dumbbell”
strategy focused on the strait and aimed at
ouiflanking . Western Europe, .the United
.States and Japan. The sucecess. of such: a
strategy would also-effectively sever the
links among ‘the members of ASEAN by
isolating ;Thalland and .western Malaysia
from the rest of the group. - R e
.. In.this broad. context, the Soviet inter-
vention in Afghanistan and the Vietnamese
invasion of Cambodia represent not iso-
lated regional crises but parts of a broader|
Soviet strategy. In its general cutlines,. a.|
Soviet-style collectve security systern al+'
ready exists in Asia—in.fact_if.not in
name. - B R R

. While the-timing and tactics-of Mos-
Cow's-move into Afghanistan were proba-:
bly dictated mainly by domestic develop-|
‘ments in-that country, - the- invasion sug- |
‘gests that Moscow is. Ro longer willing to
lolerate nonalignment (aven of 2 pro-Soviet-
-variety) in nations deemed pivotal -to- its .
budding security structure; ‘but may be in--
creasingly inclined to- incorporate them’
foreibly into the Ootrununist-orbi_t;‘ Soviet | -
behavior may thus reflect a restoration of |
the Stalinist-axiom that *‘whoever-is-not.
with us js against us” and that the Soviet-.
writ is secure only where: the bayonets. of :
the Red Army reach. If such.is the case;

Asian collective security system bode il
for neutral Asian nations and their Western
friends... . . % siii% p e o

" "Marian K. Leighton is an ana

-

_author’s views RN D LR e TN s Al

~ Approved For Release 2001/12/05 : CIA-RDP90—-,01137R0001000.’_300(_)1-5



et -

- In*aiparallel- development the

ton bet\»een»me aopomr»‘
ment- of - MFaWilliam -J
Casey ; a5 = GEA: dicectors:
under, the Reaoam Acumm-'

“Me: *Jobn NicCone - for tne i
1same_role under-tne Ken-n
nedy"uldmm'stra"xom _‘.'

nrofessionals - (although . Mrif

n-the: Oficerof Stratesic Ser<t
tes“and :is”: remembeced
vith zaffection: by"many'wahl

vhose  insiinct: may-' proves a
surer- guide to- policy than’
he . com.entmna}-.m:doms'-of
-Hthe~establisbed . bureaueracy...
MeDMcCone's mstinct-icld him -
--‘that Khrushchev:: -had “zsec-
s-reted. missiles in: Cuba-when-
+ G I Avanalysts- were - still un-

convmced = o-Simitarly, = Me-
=is " unlikely - tow-pay
overmuch_ -respect’ Jto. -~ esti-!
mates Fronr bthe Lanalytical
£ -__tben CIA —1he

?gesung__thag _the - n-obvat;on.-}
o for-the’ Soviet militacy Hutld-,
-}uD is, es:enhany defensive-}_‘

-':, W 1>e

Accordmz to sourcesrmsxde '\I:‘
~-Reagan’s 1= CCIAL -transition |

team, @™ ma_mr overhaul of|

of .thé first -consequences of
1-Casev's appoiniment: 'Ibe
present - Leada of: \E’AC.-

iOne leadmg contende,
his 3 place..is =M Geor"e
C::rver,qva « former =2 CITA
station . chief.-in. Bomn. now
based =-at= the~:Georgetown:
Centre —+for-.iStrategici_-and-
International . | Studies. _ who!
SEEVES.ON ~Mr Reagan’s iran-
Zisition r team:, and.:bas.-made
‘himself ~a-. subtlef andenzag-
ing.commentator : on mtelh-

e

Defence *Intelligence Age
(DEA)y-and-. the -other " com-
_t ‘ponents ‘of~-Pentagzon Intelli--
I-I2gence-are’likely - to be. given
ia-larger rolé.in the shaping
iF2of - nanonal eshma.esuthew
predictive. iecord is generally”
recognised:to-have been-much’

__Approved For Release 20(

th- men  are-shrewd-’ nonvl_

Caser?served” with distinction t -

1mes colleagues wip . Londonm)

\EAC is expected "to bz one ; :

Jetter; thanzthat.of NFA C

'and his -team-‘ars
to moye: slowly, avoid-
ing ‘radical staﬁing’;changes
cat-Langle¥;:the view-in:the
v Reagan camp'Is that'the CEFA
4 has already,been’dangemus!y

LONDON DAILY TELEGRAPH
29 DECEMBER 1980

‘However;, 'the n¢
lur.,as_hke‘y 1!
‘engage.,.the. servxces of ,some
s people: ,ﬁwhn

pressuced into

prematuge s rétirement. inder

-coutroversial pi
Willizm -Colb

hix po-jess

other ..component? of CIA

e 3 ‘ ntelh

'l'here-xs wndesuread “concern
-{ that : the-. counter-intelligence:
F(D- ‘staff ~was fatally™ “weak
+ened.in. 1974, whenr-Mr- Colby

-, managed 1 to-iengineer’.-the
. ouster of -Mr James. Jesus
Andletcn,,for twa decades tue
awency s CT chlef

T'ue “nomindl . cause - OE 4_'\Ir

- Angeltans removal was “the
' ?reas leak of his.involvement

. in’-a. programme  of ‘domestic
+ “maik intercepts. . It=was not-,
imade .clear at-the time that:
" this>. programme « had - beemn-.
initiated as early as-1933 with
ull :presidential . aut"xomty'"
and-that it has -resalted #n>
the..discovery ~of: an—import-
Zant"East German. ‘““illegal*

as: well. as:.of-rcontacts . ba<
tween: prominent;* Congress"
‘ sional~. ﬁmres and the- Sovzet

M Angfetons fa]I‘-thp

- powers” ofr- thex cenfralised -

CT A" stalf'2"were ~'radically ,

reduced; and. the . secunty of

the- departments ownfilez—

nc]udu_'lur sensitive. studjes of
-§

“ cern:that -CIA. .opérations r-‘
‘1~.“and allied. % eéfefs{lhad ~be -
“come = morex, “valnerable.” to
Soviet- detectmn and penetra—--
tmn.._‘ e -
Counter-mte}hdence "‘rs * Fa
i .popular within® a “secret . ser--
vice.since-the CI A role is to
play 'the .institutional devil's
~advocate, questioming, for ex-
ample, whether a: defecto- or’
a..double -agent. (whose- case~
"haudlers : may -.be ‘intensely

Admiral,Stansiield-Tumer. or - i-

:- : ‘der.x;:gl::;d'a éhgggnp"{f _ hg;ﬁd@”ﬁ@iﬂ%m‘?'k

e.-,l-.'._"

(. pl&?t— s
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; The breakdowx
<want.,to ra: ;

activities -that is. likely to:bes b
SU:B]ECted. to»-most “TIZOTOoNS: -

9‘ .
Contrxb_\tors to‘t‘re new \olu.me.‘
yrentit Led ¥ Counter-lrieth-

7

. Mn Sinith ~ drgues

+HCTAS

He argues. tha very specml}
o quahﬁca.mns*-’reqm‘ed

i . observes.-that-the Sovxet in-;

of a senes emxtled “Intem-

_but " _to_ undsriake .

KBS0 TR A%

ncm, 3 howe»er

weigied ery . sermu;h not
east becsuse of .the.. C].D)e
relationship of. trust that \Irj
Angleton’ tablrs‘c.ed in .the:
T wi many fnendl'{

ueatxon» of

xsutakﬁn uo in a

va}uabla collec;.m of pacers,
i D——Roy‘-Godson

Smd.y of:

the

- geace,) ,mclude -sénior present| |
_andrforme ClAand DAL

1

: r "L“Sm r‘n and \Ir'
- Donov‘ati’P 2ttt Who 'weresfors
‘merly : (g‘espectwelv) chief o
operat]ous and researcir dxrec
ptor;on—tha L EA's -gounter-y
S"itteitigence staffs = S
rt"xax- it .15

mecessary: to. re-estadlish .a )
'--centrahsed ~GI-'staff ‘with>d"
't_.wsde( purview;: notiondy to eR-

"siire " the security“of "'{ae’
& xr{elhgercn-coﬂectwn
and, covert action operanona.
. its . own
ffoﬁen.swe\ doub}&u agent and

necept cn ¥ actwmﬂa'

° the KGB. .

;' make-a’ successinl CI sps-cxa-
" list—not..only ia -terms.of.
mtel]ectual abilizy, . bqt “in’

L ¥ terms? =of ~ famitliarity ~Wwith |

: -hundredsn of. individual cases,
over- many’ years. He - -rightly..

telligence . .services. . .place"

for ~which- no "computerised
‘data-bank- can - substitute, 558

J.Thsa -

indefinitely, or. perhaps-even.:

“community that will be- reach.- “

* edpeciztly: it

25X1A

the: creation of- a fully-cao- %
‘destinelsservice, - outsides ma

‘present C [ A< structuce;”™.

.-conduct :intelligence and CI. :
operatxona._ - XL
present, "CLA, s largelvs

reduced " fo analvsm, .covert
action .. and . pammxhtarv..
-operations.. (n0n° of ., which: .
re. hnelv,-uo remain : secre!;.

for very lonz) would.remain .
to:'defsct. interest and, scan-‘_
- dal away. fm'n the clandestine

md-Mr Ca=ey’s desk : #99

CI 1t.self )I"'Casc'ﬂ.‘wtll be-'{

7 urged - by*'some’ members ok

sthe CTAS fransition” ‘teanm-to s
rednifiate™ the’s i review=Fof
Soviet dﬂcephon Dperabons—-

double- agen,ts‘ n-New Yor!cl
who Sriay: havesbeen controly &
Tedd-. b'.ri-the. K-G B—-—that nva

-k

D01-5



P

Gult- 7

ATTIC
rn PAGE_fi=1e

20 Qctober 1880

But No End of Conﬂltt 15 m Sl ht)

v By Don, Oherdorfer

’ Washington Post Staft Write

After four weeks of fighting; two essential “act&m the Fas
miliar good news/bad news pattern stand out:abotit the Pers:
'sxan Gul£ war befween. ]'.raq “andIran i

Fxrst,*the worst has’ not:happened “The flames ‘of batt
have not spread to the other.oil-producirig nations.or the o
row- strait-of - the -world’ 3-nost:-economically “vital: xeg' R
and & military confrontation- inyolving outside. posxers, mi‘
‘cluding the United States and: the- Soviet, Union, hias. notcc-».
curred.; In:recent days m-fact, “Washington, ofncnals “mvem
dowmgraded the hkehhood '

'+ Second; however, i isithe: fad; that 16, settlemen F the cons
_ﬂlct has taken shape oris'even: projected by Washington poI-\
icy-makers. Meanwhile, the war's. impact ot the: world’s oilz
production-continues. to-be- substantial, and the threat per=:

sists of -greater dangers - ahead:.involving the® combananrs,--‘ :

their Persian Gulf neighbors, the superpowers and the oil sup-; .
ply of the developed. West. and Third: World natlons alme.

The Iran-Iraq war,. four weeks old today, has been: ca]led

awarof attnhon, awar of exhaustion, a war o£ xms;caIculatxon-.

A]l'clhxs maybetme. Tt also’is a war
“Hithrunusually 3 serious Tepercussions for
- Other ‘nations: v, T e srivele oo
.t Liké a -stone “thrown into a pond,
-thxs war has produced ripples’ visible.
- from afar as.a series of widening con-]
centric circles. This is because the pond,
in this case,.is the.Persian Gulf, the:
. “xmost-important source.of avadable pe-,
-:troleum for an oil-short world. -
- In its most basic dimension, the war
Jsthsla‘aest episodein a border dispute,
“complicated” by ethnic- antagonisms,’
“that has festersd for centuries.. Flcrhtmg
Fgver: the -Shatt-al-Arab waterway < in™:
“volving - the - towrr ‘of » ‘Khoirarnshahr.
“(then known as Muhammarah) dates-
- back ta an 1837 batile between the Ot- !
. toman Turks (then mhablt:mg the Iraqx
side) and the Pemwn ‘mplre (on the
,]raman side.) - A + :#
. Prévious: efforts tosettle the. conﬂxct
fmclude an 1847 treaty; a. 1914 border,
"demarcation based on 1911 and 1913"
*"agreements, a 1937 treaty and the 1975-,
-Alglexs agreement that was repudiated’:
by-Iraq this Sept. 17, leadmg to full— !
“seale war. five-days Iater e LS

to make secret plans
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America, between Vietnam and Cam--

_peace treaty that rated six inches oun
"an insidé g page of The Washington Pcst.”

“cause of the. :actualr or' potenhal iter
‘volvement of outside powers: But none-

-the-zesources that power- the turbines
'anci engines.of the modern world,.

_In‘early. Septernber: Aboutthree davs 2

ra

fought back effectively; Iranian Presi

oY (N

There are many such unresolved bor«- |

“der and ethnic conflicts-in-the world 4 i
.of natiorr states. To name only a few:.
the battle_between Somalia and -E

opia_in Africa, between Tsrael.and 1ts%
Arab neighbors in the"Middle East, be-*
tween Argentina: and~Chile’in South’

bodia inFast Asig. Last week-an- 11-+
year-old border war between Honduras
and El. Salvador_ was. settled with a,

Some of the. other local disputes are?
of serious mtematxonal 1mportance_ be-1

is so-fraught with- immediate peril to

-~ The latest eruption between Trag and
Iran had *-been “building - for :; ‘many
months.. The Underlying causes;in the
View of Washington officiais, were the
radically. chanved balance of power re-
sulting from the fall of the shah's goy-
ernment in Tran and the emergence of
&.more powerfulTraq, and the fear

' among-)’raqs Teaders that the pohtxcal |

Jérvor. .of. revolutxonary Iran. i could |
:spread. - tg ¥ their © “populace. - Post- |
revolutionary “ Iran;” while seemingly-
; weak: militarily, -was: extremelyprovoc—
atwa to.its. neighbor. .. _—

- Seriots clashes . ‘betwee
countnes - broke' | out. more~tban six 3
‘months 4g0; and became more ‘heated ]

before: *the .outhreak . o 9
fighting, the CIA’s National- oreign As- !
sessment Center 1ssued an “alert mem- |
orandum” warning of a Lkely Iraqi at-
tack, No date was given for
of hostilities. :- S it s Soh
- At:this. pmnt, the"consemus among‘
mtelhgence analysts and_other special--
ists in- the area was that Traq wouldl
“quuckly and rather easily triumph over™
TIran. The Tear in some quarters of U. S,
-mtelligence was that Tran would qtmcly |
ent, providing a golden o
nity for Soviet OXDANSIONL i+ i, spvs

‘o nearly. everyone's. surprise, Imzﬂ

\

dent” Abol.. Hassari/. Bam-Sadr has
claimed that his comtry had advance.
mtelhgence of the Iraq attack; enabling

to rm:st. Wheth-




- “This glves a fremed
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PRESIDENT CARTER has
by studying a CIA psychel
that portrays him as a ven

hlS country overnight. -

-The profile, a “personahty assessment”
National Foreign Assessments’ Center

leader as determined to
overhaul - Moslem so-

_ciety before he dies,

White HOU:;(-',* -sources

Sald ) (R

- “Khomeini is an old
man preoccupied with
the fact that he. will
live at best only a few
‘more years,” a source
‘who has seen the pro-
fxle Says. - -
" “He believes he must_
do what Wwould take a
century in two or three
years. -

-*“He must make the
changes he ordains a
permanent part of Ira-
nian society while_he
lives, because he can-.
not trust’ those who
come after him to keep
the faith. -

intensity.. to all of
Khomeini’s actions.”

THE NEW YORK POST
13 Decembexr 1979

prepared by the CiA’s]
describes the re‘lglous:

Khomeini;

~ White House sources
say.the study points
out - that - Khomeini
views himself as a re-
storer of militant Islam
at.the birth of 1ts fif
teenth century..

. His: unwxllmgness tq
compromxse comes, the
Teport: says, from a
sense of personal mes-
sianic mission,

The profile . ascnbes
‘much - of Khomeini's|
:anti-American. fervor to
the 15 years he spent inl
exile, pointing out thaf]
Khomeun . holds . the
U.S.  personally - R
sponsxble for - keeping
the Shah in power and
isolating the 79-year old
Ayatollah from the Ira—
nian people.

life,” a- Wmte_ House

He has- difficulty un-

“Khom was  a
lonely old man in -exile,
The exile was a- pain-

ful, heart-rending sepa-|.
ration for a man who

drew his identity from
contact with- Iranian

source said.

~ #The -Iran Khomexm
came back to was noth-
ing like the Iran he left,

derstanding how the
country. -could = have
changed so much.

armed. ‘hirnself for the Iranlan Crlal::}
ogical profile of Ayatollah
geful fanatlc obsessed w1th zebuﬂdma

L “After Khomeini's

son died ,[it is believedg
the--~hands - . of,
SAVAK, the Shah’s

secret police], the gen-
tleness “went out of
him.He is motwated
by revenge.” -

- Approved For Release 2001/122'1.05 cmﬁﬁ%@ 1373%%’6
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ing- with Khomeini on
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By Don Oberdorfer )
Waskiraton Post Stall Writer o

Ag Sen. Richard Stone (D-Flx) arri-

ved at the ornate Senate Caucus

Room for a Foreign Relations Com-

mittee hearing at 10 a.m. last July 17,

a_senatorial aide pulled lmn a.sldo

impart a fascinating tip. S

- “I've been picking up rspom on t

recent -buildup of Soviet . combat]

troops in. Cuba, perhaps ‘as much asa
brigade,” said- the alde, whom: Stnna

t"lll not identi.fy.-» PR N

"IN response o the expected q
tion, the aide announced, as Stone re-
caued it, that the- information did nat
come from-a classified ofticial paper,
and therefore “you don’t have x classi-
fication problem” about’ sounding a
puble alarm ;e s L

_In the course of the hearlng sup-

posedly addressed to the strategic arms| -

limnitation treaty (SALT II) on nuclear
weapons, Stone- pointedly inquired of:
the witnesses, retiréd members of the
Joint. Chiefs of Staff, about the impact
of the hypothetical .Soviet introdue-.
tion of “as much as. a bngade of com:.
battroops in Cuba.. | . . .. .

The press corps perked- up at his
‘pew.element in the dull SALT story:
Oif.the record and off camera; Stone
also had a private " exchange- that
morning with- John Carbaugh, a staff
aide to anti- SALT Sen. JesseA. Helms
B-N.C). __

-Carbaugh had heard reports of hls
own.about a.Soviet combat forve- in
Cuba, Within a few hours, -Carbaugh

passed his tip along to. ABC Television,]

wmch began- an mdependent -invest:-
‘gation.” .~ T AL et D

*These -small transactions in '.;mid-

July ballooned into a-large-scale na
tional and’ international :econtroversy
late in August, leading to-a diplomatic;
. confrontation with the Soviets in Sep-
tember and’ President. Carter’s:tele-
vised address about Sov!et troops in
Cubaon Oct. 1. - SRS iy
Whatever . the- view o! “the lmporb«
tance or unimportance: of the: Soviet
“brigade,” whether: insiders or outsid-
ers to the-:Carter-. administration,
whéther Carter friend or Carter foe,|
nesrly all those familiar with the deés
tails of this latest- Cuban crisis: agrea
that it was bad.ly mishandled. - - .5i°
Accidents, '~ miscalenlations’ “‘and,
much more appalllng to old hands, the
seeming lack:gf any sophisticated cal-

-new mcrease 1n US. sur'vemancs ot
"Cuba. - .

SIEOnly” ﬂve days later Stone had l:us
AtiptAfter attracting the intersst--of
-themedia at the morning hearing on
: Yaly: 17, the Florida senator took his
inqmry to a closed-door Foreign: Rela -

"Pentagon’ and. intelligence - officiz
' schgduled for ‘that afternoon. -

culation, coafributed’ to . the:-result,
which- was ‘described by ~a

16 OCTOBER 1979

Among t.he other contnbutmg ele
ments
*An admmlstrahon still dxvlded at
thevtop . on . Soviet. policy. after -2%;
years in office, even as the pending

SALT II generates a national debate}’

about the nature and mtentlona of the
Russians. ©

.® The preeent Washmgton fishbowl
in jwhich official secrets quickly leak
‘of are’leaked by contending factions,
foreing™: premature - announcements
‘and:decisions. . ".: . ihl g
. %> Members- ot Congress a.nd con-
‘gressional . aides: “who -~ possess ‘the
knowledge;- power, - maneuver :skills
and, mcrea:m,llr'. the inclination to-do
their own thing in U.S. diplomauc and.
military affairs. - :

-®- The inherent ambxgu;ty of the in.]
telhgence :and. misleading .character
of -the term, “Soviet combat brigade,”
which created-a widespread and er-
roneous " impression: that- something
fundamentally. Tew. and threatening
had-been found. - - . .; 2
- ZThe results of all’ thu—to crnte
vast,public concern and confusion, to!
endanger the strategic arms treaty,
to jeopardize- U.S.-Soviet relations—
did not emerge overnight. They deve-
loped step by step since Stone 'brought
the i issue to ].ight on J uly 17. .

““L,( T
’Sovxet troops in Cu‘ba and US. m-
telligence awareness of them go back'
many years,"but 2 July-12-report- bm
the:-highly secret National Security
Agency marked the- beamning of a
‘new ;and troublesome phase, -~/
“7The-NSA:report: suggested that &
Sov.!et brigade. organization,- separats
from known military advisers or train=
ing-elements,  had . heen present Ln
Cuba for several years..’ YO
.'Although there was. no fu:m conclu-
aiorl;: and! no reference. to- the’ word
‘“combat,‘ ‘the--report- touched off:
‘glarm bells in-high places and led to-a1

tions-: .Committee hearing;: with' top;

_ and-"the - chiefs of U.S. intelligence

’ pel ‘was informed that_a-“command

which, by = coincidence, had" ’been

-

- Defense -Secretary - Harold Brown

azencies gave “an equivocal answer
butnot.a.flat denial” accordiag to
Stotte, and then told a2 secret im-
promptu hearing of the NSA imdm"sl
wp'fothat point. Stone made it clear
e would take his suspicions, but not
tﬁe details .of the briefing, to televis
. siou cameras waiting for him outside.
-,.-The -committee- leadership, ~ cony
) cérned about the potentially explosive,
controversy, asked. for and’ obtained aJ

public_statement: drafted by - Brown]
and the intelligence chiefs'on the spot
" 1o put the matter in perspective., -
: The statement issued in the names
-of Chairman- Frank Chirch- (D-Idaho¥
and the senior Republican, Sen. Jacobj
Javits (N.Y.), said there was “no evi-
dence oi any substantial increase” in
Soviet -military-presence in Cuba over|
several years. It also said- Your intellid
‘gence does not warrant the conclusion”
‘that any - “significant™ Soviet forces;
“other_ than the long-known: militaryy
advisory group, was present in Cuba.

" The statement gave no hint of ‘thet
4ntensa internal study and debate on;
the- issue, which only two days later,
on- July--19, : produced a- secret CLA4
finding that a brigade headquarters.or
structure, at least, was in Cuba sepa-
rate from an advisory group.:= oo
< The basis for this. ﬂnd.mgdwasv sims
‘ple-and persuasive: Soviet ofﬁcersl
‘and-men had been overheard repeat-
‘edly to refer to a brigade headquar
ters, or “brigada.”  There was no:
agreement in this compromise iind.
-ing, negotiated by.CIA Director Stans
field Turner, on. the organization, per:|
‘sonnel. strength or: tmsswn of the snadn
owy entity. i

Turner was. bne.fmg i ec:et.ary ‘b£
State .Cyrus R. Vance: ‘on ;the--finding|
late on. July 19 “when’ they were cond .
ﬁ:onted by ABC Television's inquiriess

-Diplomatic corcéspondent Ted:Kopy -

structure” adequate for a brigade had -
‘been confirmed,.but the char"e of
‘brigade itself was rejected. -
‘= The next day Koppel broadcas..a rad
port attributed to. undisclosed .con j

‘gressional sources:that. %a bﬁaade o
Soviet . ttoops. possxhly as. many’
6,000 - combat-ready mei,: has - beenl
‘moved into- Cuba * within ~recent
weeks.!” He noted the admmxstrauo
demais._..m

Fala. \ihe 1— u.;ub_.-s\‘a-—un- :.- - )—...'

Britis| .
’::;'g;g;:uﬂ_‘ iﬁ’%ﬂ?&%&ﬁ%}%{elease 2001/12/05 CIA- RDP90 01137R000100030001-5
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II? Peking, F ocd—}i’aﬁaﬁ Cai‘?@’s Are Seihnansl;]yl

By FOXBUTTERFIELD

Smeciilto The New Yorx Times :
PEKING, July 6 — Early each rrom-

ing, & long line forms outside a small |

shop near tue Peking Haorel for a popu=|

lar - northern Chinese |

© Notes  preakfast — yu tiac.and |
" on - - doujiang, or fried crullers
Chma andbeancurdmhc. A

) . When a foreigner joined:
tl*e znaking queue the ather day, he no-
ticed a young woman circulating back-
and forth, evidently selling something.”
She was an unusual saleswoman. She.
nsither said a word nor he‘d up Ther
product for view. - . -

Butwhena person in th= line stopped
her. she reached into a pocket and.
_pulled out a thick wad of small colored

tickets. Silently, she excha.nged t.hem- .

for cash. ERCE
© They were gramaranon coupaons, one
“of myriad types of ration cards, book-
lets and: tickets” that people must
produce to buy a number of scarce
itemns — everything from flour and rice
to meat and fish, cooking oil and se-
same paste, bicycles and sewing ma.
chmes. cottonclothandi msome reglons
evensoap and matches. = -
Ranonmg varies geographicaily and
by season and. defies any attempt at
exact description. In Peking, the meat

- ration, which is normally given in pork,
. i52.2 pounds a month. In Ningxia Prov-

ince in the remote mountainous north.’
" west it i5-1.65 pounds; in Henan on the.

" North China -Plain, less t.han a pound
__foranentire month. ’

" But in Shanghai- th13‘ summer. the--

- Government stopped rationing pork be-

-cause-of the success of its new agricul-"
Jtural policy in encomgmg fnasan“ -

raisemorepigs. -

- The scamty of many goods - com. A-

” bined with the breakdown in discipline

-that accompanied the Cultural Revoly- -
-tion, has bred a special quasi-legal’
commercs that has been dubbed_‘tak-.

hawking ration coupens is only one ex-

' prices, Often the transaction involves a |

-uted equally. to men  and women,

_tionary dressed in a Mao jacket and

.night-school course to learn more, he..

- again failed to achieve its quota.

ing the backdoor ’* The young woman l

ample. -

Go to a theater showina a popular
movie or play and ther= may be people
cutside offering tickets at inflated :

- trade rather than money. In front of
bookstores, . record shops and stores
selling sewing pattams, small ¢rowds
gather to exchange one purchase: for
another. ’
In the universities, the studenr.s have
devised their own method for helping
those who do not get large enough ra.
tions. Since grain coupons are distribs

though the female students eat less and
the men need more, the women simply
turn gver theu' unused mupons to men
,,'*v"" .__- .
Bureaucmcy welgbs heamly, but in
t.he last few months the normally staid
People’s Daily has started publishing a.
cartoon supplement that seems to be -
trying to redress the balance in favor ot
ordinary people.
In the current issue, ome draw{ng -
lampoons a particularly arrogant func-

cap. When a technmician brings.him
some blueprints,- the official turns
away saying, “I don’t . understand
them ll .. L
Whena worker holds out a document
with decisions to be made, he brushes
the man away with-*it’s hard to de- |
cide.” When an- associate suggests.a

responds, I canrot learn.’” . S
But when the bureaucrat reaches. his-

own desk, he takes out a giant seal, ar™

chop, the symbol of power in Commu-

nist China asit was in traditional China (-

whose Imprint is required on any offi-
cial paper. ‘*What I dow’t approve;:
can't be dome,” he pontificates to aj
crowd of people awaiting his attention.:
++The cArtoorn paper also carries a

“for Mr. Califano and his official party

- emerge from the V.1.P, comparumnent
-Mr. Califano kept his hosts and the re..
“porters  waiting for two. hours one
" morning in Kuntming while he talked by -
“legislation, . a Chinese-said jokingly,

: ofncxals j\m hke us.'”

tion was a Chinese<speakin Tesent. |
"ative from the Nanonal ror*l A

~furnished guest list_ idenﬂﬁed 28 the

mock interview between a reportes. and
a factory manager satirizing the com.
mom tendency to blame the ¢ disgraced
radjcals, or Gang: ot Four, tar all of
. China’s troubles. ,
. "Reporter: ‘In 1577 your factory
failed to fulfill its pmduct.lon plan. W’by
wasthat?s, = -
. “Manager: ‘The main reason wa.s
;he pmsomu.s inﬂuence of t.he Gang oi
Four.” - -

"‘Reponer- “In’ 1978 your factory

“Manager: ‘It was also becauss ot !

the poisoncus influence of the Gang oi ‘

_FU“X'. RS Lithel SR

.:-:-‘-"1 “.q“.—'.;,.,,:z;

: -_...l__._......_..._
“benefited most tmm this trip.*’. 4
Tne Amenm demu.x_rgg, :m’ tdo:

Q!anwima tw'inx.lemmeye. T

" “Reporter: ‘Then why haven’t you
gotten rid of the influence ot the Gang
ol Four?'
'Manager: "rhat’s also because ot
the poisonous mﬂuence oi the Gang ol
Four"’ s
. O i e i

Onthe recent r,ouroi China by Jcseph
A. Califano- Jr., - the Secr=tary of
Health, Education. and Welfare, sav-
eral American journalists led by Art
Euchwald, the humorist, also tried to |
puncture the reverence for protoent of- 1
Chirese bureaucrats, They failed. - -

- When the Chinese caretully arranged

of Americans to eat and sleep in sepas.
rate quarters from the reporters, the
correspondents rwponded by invitng-
Mr. Califano to lunch in their own more
meager dining room.

Aboard the special Chinese Air Fome i

‘plane Mr. Califano rode in, the report.
ers importuned him to ocecasionally

and sit in the back with thern. But when

telephone to Washington about pending-

‘“You Americans have to v’;axt for your

One member of the Cahfano de]eg:a1

sessment Center, which an Amencan-|

Centr?l Intelligence Agency. .
.._AL
man a3 though he was a James Bond

secret agent, ca v following him

wherever he ventured, Pﬂmteli %
expressed skepticism to

cans in the @ that he was caly a
Hamﬁmmm,_asﬁiéa

themflewas, oo

mean?*’ - o
“You what! m,

"lHn Frs

A
J‘
Y
¥

&
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THE GEORGETCWN

GEORGETOWN UNIVERSITY

13 March 1979

By Bill Mclihenny .
Until-z-few yaars ago,-. [ClAl fore:gn

s mte!hgence analysts were parhaps the most
obscure pamc:pants m the foreugn policy -

- Dunng the last fwe years OF S0, most 6F
Zthathas changed dramatically as the average-
- CIA analyst has ememed frorm his pre-vmu

. So asserts Drj;"Bn'an Latelt, f_o'rt"r:rerﬁsiso-w
‘ciate Coordinator -for Acadmeic: relations--
and Extemai-Analytr: Support in the Cen~-

tral Intelligencs: Agency. In faetr the. past..

five years: have seen numerous far-reachmg
changes—-mcludmg structural reorganiza -
tion—which,-have in effect, opened up the !
ClA’s research- and .analysis. components.
The result-has been to- make: these carn-.
ponents mare responsive to a greater public -:

and private audiencs. Lateli . who:.is curﬂ;‘j

rently at Georgetawn teechmg 3 course on -
the revolutionary process in Latin Amaerica, .
states that becauss of this new openness,”, .
“**the public derives mare fram i itstaxdollars - -
speat for. mtell;gencé ..and the CIA has

"observers : Y
Typical ot thesa changes is 'he ClA sin--
creasing participation (since 1972) in the

Library of Congress Document Expediting

Praject - {0OCEX), by which unclassifiag T

studizs are dtstﬂbuted to suoscnb-rs out- -
side of ‘the-- gavernment. Among these
subscribers are over 100 university librarias. |

-, most  important analytic  works"haye |
LEN ' grown in number from only 29 in 1972 to

" a Single managament.’” -The center spe-cral-
benefired from useful cnthues from outsnde g

:” departments at a university. “We oparata as

25X1A

INTERNATICNAL XEW

25X1A

Inteiligence reports so released—-mc!udmg.
accarding to Latell, “soma of the agency’s

approxlmatnly 150 last year. .- - =
Among the works -received < through
—DOCEX have been estimates of Sovjet and
:Chinese energy capabilities and analyses of -|
‘political elites. " ._7?'.—':;: i
: Further,’ alﬁ'!ough they Jnust: still_be .
conscrentous wnfh regardss- 10 . s.ensmve--
sources;. CIA ‘analysts’ are encouraged 1o I
partlcxpate ancf functron ‘much _as their
‘academic ¢ counrsrparts- In 1977 alone, 300 ]
anatysts artended conferences and conven..’
tions in their areas ofmterestand ac'.:ordmg
to Latell ” mey openly and freely xdermfred .
“their agency a“ﬁhatmn.. ,-szewrse Latell_‘
‘assoris,; a wgorous new effort is currently
underway 1o add s number of addrtmnai

I

“‘expearts to our Panels of ccnsuh:ants 'f_._‘.';-._' g !

iPerhaps oneg of. the most xmportant
mternal CIA reorgamzanons was the cre- _-
ation last year of the Mational. Foreu_:;n i
Assessmnnt Center, - The center, whrc-h
. Latell stresses is “completely overt,” con-
“solidated "all of the CIA components that - !
do substantive reszarch and estimatas under

lsts he continues, “exarnme and assass the
polatxca!, sconomic, 'mhtary, scizntific, and
technological affairs of foreian countries.”

-The center is oraamzed (nTO several othces,
such as the Offices of Econamic Research,
Political - Analysis, and. Geographic. . Ree
search, which Lateil likens to various

———i it = r s

Goﬁ‘_‘f'w
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By 'I'imothy S Rnbmanlr Loy
Washingicn Posk BaLl Writery (] g
The CIA continues. to maintaiy.

“invaluable™ networi of ie i
formants on-.college and university
faculties upon which it “depends: daid
-ly....for mfumuon. guidanew and in-
“sight,* CTA - "otficialy" “have*' acknow-
ledged*in” court records hms;‘
* The disclosure of ths tontioued. CIA,
“use af. upidentified mdammm fol-
1owsb¥two yeannmaeatmn bytl:e
Senate Select-Intalligence- Cornmittee
that ail. sml:. mtach-hfbminﬂead
of covert,: : xTaauH ik L.QE": 2]

]

In afﬁdavitrﬂed v’ Preedony af
Information ‘Act’ suit hem. (CTAS ozﬂ-
cials saxditiagenerallrup.tnthewo-i
fessor to decide “whether to.
his volnnt.ary GIA. momhnn.to hn
employer. . .= r... 3 cA TnOTSHE

Several sowxves . familisy with intels
ligence gathering said;-howevee;-that]
it wouldbahlgh.iytmlikdyfor'most
C1A informanty’ to- disciose t'o superi
ors their coupenuon with ths agency.

Occasmnally Cﬁloﬁuﬂasﬁd.nb
tionships are kaptae:ret by tha acad-j

: -emm “amm% _1 vy AR M.n....
-- Mnre czftm. the CIA, officials
"theyan dim:a&thasehnhrs.
_quest. beeanse of his egric egricerry t.harhn :
‘zwill be badgered by mosawhn‘feel‘he
shou]d not"'cnopa'aze. (77 _
* In thevourt case, brough:tir& Ci[ii'
fornia- man- seeking recorde - concEr |
ing the agency’s relationship. witi the'|
University of California, .the CIA sayw

the scholars. ars-considered-“sources{

ofintauigmes?'mdthadmmt

under federal laws. - LT :
As;usuﬂcaﬁanﬁrmthholdingthm-

names of University of Cahtom:xm
sonnel who might be - invalved ‘with:

the ageney, the CTA flled twaafﬂdav—

: its that give a public accounting of
( thecmentnsndaudenﬂdam.ww

. tion misxion of the CIA.”
 Regular

' nty_Ha.sald.mmanyﬁeldau is

] somofexmﬂse-th__&Amexim aca-

Mostotﬁmenntxeuarrmthpro-

fessors who “have travelad abroad™ or| -

who are experts. in varigus. fislds of

study;hlnld.ﬂuwmmelament '

of the. agency maintains: contidential
contacts with_college personnel “for
as-slm in the receuitment. of fors
eign intalligence sources,” he added. -

. - Heealled cooperation with academi-
clans-“vital to the intalligence collec-

coutacts with them “enabila | -
us to keep abreast of professional de-
velopmta, ineluding new insights,
mte_"pretat!ons, and methodologxea,
Blake continued. :

. L :
" Publie discloaum :ﬂ tha contacts

campaigns to dnsmver and expose thu
‘individuals - -concerned on . al.' least
some" campuses, he said. ey, !
Blaka sa;d. cooperaung. aeadermu
mmm many cases- “place the:rrepu-
f;atmns, credibility;; livelihood:and: in
some cases even their lives on the line
in providing information ”-5 27 ..
“The:CIA’S personnef'” director,
WM Janner sa:d in am aﬂidzvxt
that tha campu.s contacts. are necess
‘sary toeproperlx proteet national seen-. |

“absolutely- essential that the- agency'
have:availxhle to'it the single greatest

e

_‘.'-CIA:ana.lysts at it: Naﬂm:al Fore:gn.._'.

, 1 and personal basis, often by,
‘tdephnumwnh the - understanding
that tharmntacta will be contidential,

Janngysud NS SEHIT R v PR

- Janpey - said;:- without" ‘Speeifying, ]

t.hat seholara whose: CIA contacts have|

; become public: were- subjected to hars.

‘assment. and ridienle brstudems and
members., .

Lo There is alse evidencs' tha't sﬁch
Scholars, despite recognized standing
in their fields of expertise, have been
:subjected to professional disabilities,
including. denial of tepure and dis-
nnssed from their positions as a resuit
of acknowledging such informal’ con=

tacuw:th t.heCIA,"Janney said. &~ ™=

ly-info

' . vice and judgment our universities

{ The Senata Seleet Intelligence Com-{

nuttee.smd in an ‘April 1978 report
thatmany of the CIA'S contacts with)
acadenucxans are not dangsrous but
that the “operational nse” of academi~
cians raised serious questions about

.presemns the integrity of mdeme _

in.stxt‘ut:ous.

- " —,

-*According to the committas, several
hundred American academics, “in ad-

dxﬁnntopruﬁd.ingleads,and,onocﬁ- -

casion, making introductians for intal

ligence purposes, ocezsionally. writs|
booksand other ‘matetial to be used
for propaganda purposes abroad. Bow
yond these, an additional few score.
are nsed in an unmﬂing mner for
minor activities.”. - - “

' In suggesting that a.l.lcnntatta With
academics be open, the senators said:

> 0L If the CLA is to serve the intel:
ligence needs of the nation, it must
have unfetterad access to the best a4

can produce. But this zdvice and ex:
pertise’ can - and “shouid be- openb"
sought—and opealy given™ - . T

rm{]iz

-"h— PP — |
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Chile. In addition, thers
were several thousand
‘smaller projects. .

.~ Significantly, all of the
820 CIA officials_on the
- purge list are officers with

-for Qperations—the so-

' ment. Approximately 200 have just re-
. ceived their- walking papers. The

_retiring or resigning in the months
* ghead. When the retrenchment is com-

-~ Some officials among the purgees

Behind

The Purge
At CIA

ADR.—‘\MATIC CHANGE in the way
America’s espionage system oper-
ates around the world is being signaled
by a purge involving hundreds of clan-
destine operators, :

- What the housecleaning at the Cen- -

~ tral Intelligence Agency reflects is. a. .

sharp downgrading of covert actions—
the “dirty tricks™ operations that have
embroiled the organization in a series of

* scandals and official investigations over

the past three years.
Analytical approach. The emphasis
now is shifting to intelligence analysis—
political and economic as well as mili-
tary. The aim is to insure that the mass
of information pouring into the CIA
from spies, reconnaissance satellites and
open sources reaches the President and
other policy makers in a usable form.
This marks the end of an era for the
Agency—30 years during which the or-
ganization was preoccupied with covert
actions aired at overthrowing govern-
ments and otherwise influencing politi-
cal developments abroad.
From 1961 to 1976,
roughly 900 major covert
operations were carried
out—such as the ill-fated
Bay of Pigs invasion of
Cuba and financing of op-
position to the Marxist
Allende Government in

the Deputy Directorate.
called dirty-tricks depart-

yemainder will be given the choice of

pleted, the Deputy Directorate of Oper-
ations will be cut by about 15 per cent
from a strength of roughly 4500,

charge that America’s espionage oper-
ations overseas are being crippled. They
allege that the CIA Director, Adm.
Stansfield Turner, is obsessed with satel-

Iite intelligence at the en&wman
spies who can assess KBM sOrnRe@&?%

tentions and not just his capabilities.

Sources close to the intelligence chief
have been quick to answer these
charges. They say that of the 820 jobs
being eliminated in the clandestine ser-
vice, only 13 are overseas billets. The
rest are staff slots at CIA headquarters in

~ Langley, Va.

The point is made that the end of the

" Vietnam War left the clandestine ser-

vice enormously bloated, with hundreds
of redundant agents recalled from the

Far East, - N

- Furthermore, congressional reaction
against covert operations over the past

COVERT ACTION

Where It Paid Oif .. - :

* Iran: 1953 : .

ClA-promoted demonstration

Communist Mossadegh Government, return of Shah.

Guatembla: 1954
Leftist Government led
by Col, Jacobo Arbenz
Guzman is ousted in
armed uprising orga-
nized by CIA covert-ac-
tion agents. Col. Carlos

- Castillo Armas, Ieft, load-

pro-American regime.

EE

e r

2U5mdalsR

- L

i

- ¥ity and foreign policy.

* " erof the coup, setsup & =~
-.» Center under the command of Lt. Gen.-

“makersneed. - .-
.. Taken together,
-and the purge of specialists in dirty
*tricks are changing the face of America’s | -
' IO?billion-dol;ar lspying olperalion. The |- .
i new setup is likely to stir less controver- | -
7TRY0B1A06:300

take-over by Lt. Gen. Mobute Sese Seko. - more effective remains to be seen. -2

ety .

AT

Theqlarge-scale purgerof ‘clandestine
officers is only one part of a wide-rang-
ing program that Turner has instituted

. - to revamp the structure and the prior-
~7. fties of the U.S. intelligence community.

In another move to strengthen the

_— community’s analysis role, he has estab-

lished a National Foreign As-
- - sessment Center. It is run by
Robert Bowie, & professor at -
" Harvard and former official
of the Department of State. -

- The Center is stalfed by
1,200 intelligence analysts
from the CIA and a group of |
high-ranking specialists who,
in the past, were responsible
for producing national intel-

i ligence estimates. These
£ . studies provide the Presi-
dent and other policy mak-
ers with the intelligence
community’s assessment of
major trends and events
abroad that affect U.S. secu-
The new approach is designed to meel
the criticism of a Senate commiltee's

_report that the CIA for 30 years had

neglected classical analytical intelli-"|
gence work because of its preoccupation.

- with covert operations abroad. -
"~ In another move to streamline the

entire intelligence system, Turner has
set up a National Intelligence Tasking

Frank A. Camm, a retired Army officer. -
. Dividing the work. Carnm will be

- responsible for assigning tasks to the

nurnerous intelligence-collecting agen-

- cies, These include not only the CIA but
.. also the Defense Department, the Na-1
- Honal Security Agency, which handles
% - electronic intelligence, and the National
% - Reconnaissance Office, which operates
o Spysatellites. .. -5 oro - e
} - The aim is to minimize costly overlap-
" ping by the various agencies and also'to

insure that these units actually concen-
trate on the information that policy

the reorganization

81:But whether it proves
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""" CIA Merges Directorate, Office -~

Washington—~Central Intelligence Agency, in another effort to streamline internal;
intelligence gathering efforts, has merged the Directorate of Intelligence and the Office 2
of the National Intelligence Officers Into a new orgamzatuon called the National Foreugn
" Assessment Center,
According to the CIA, the merger is designed primarily to combine under one person ;
“gll of the directorale's subordinate elements involved in the production of analyzed -
_Intelligence. Robert R. Bowie, deputy 1o the director of central Imelhgence for national |
Inielhgance. has been appointed director of the center. =~ -~ S h.f
. The National Intelligence Officers wara responsible for the production of national .
lmellngance estimates for the President and the National Security Council. Compiled
‘by the entire intelligence community, these studies provide the government with
information on major trends and events abroad that affect the security and foreign -
- policy of the U, S., according to the CIA. The Directorate of Intelligence has been b
. responsibla for intelligence analysls and production within the CIA, T
Under ths reorganization, the new center will continue both these iunctaons In
. announcing the move, the CIA noted that no change is contemplated in the :
" procedures for producing national estimates or for lntelhganca eommumty parlicipa-J )
. tlon In their preparation. a RETECIREDIRE? I
: in a related matter, the CIA also notified aerospace companles dealing with top
- ' o ' ! security matters to tighten procedures concerning the usage and transmission of U. . .
B : - top secret codes, according to U. S. officials (awast Oct. 47, p. 20). The new procedure .
7 calls for two persons o be present when codes are being used, instead of one. In Yo
: addition, movement ot U. S. codes now requires two couriers instead of one as was - r :
* previously required. The new code procedures ara part of Increased amphasls on*
- ) security to prevent leaks and possible dissemination of information.
( ) : _5 In anather internal development, the CIA also recently decided to cut 800 to 820_,
e : s persons from its Directorate for Operations, which Is responsible for the agency's -
* cover! activities. The staff reduction has been under consideration by the CIA since -
" the wind-down in the post-Vietnam War period. The cutback Is belng spread over a 3
26-month period to allow for tha impact of retirements and other procedures (hat
would reduce the need for Iayoﬂs. accordmg to a CIA official. :

e s
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. CiA Mergés Difec_:taéate, 6fﬁhcé"" T

Washington— Central Intelligence Agency, in another effort to streamlina Interna) 2! e
intelligence gathering efforts, has merged the Directorate of Inteliigence and the Offica ;.i
of the National Intelligence Officers Into a new organization called the National Faoreign -
“Assessment Center, - g
According to the CIA, the merger Is designed primarily to combine under one person -
“all of the directorate's subordinata elements involved in the production of analyzed -:
.Intelligence. Robert R. Bowie, deputy to the director of central Intelligence for nationat p
) {lntelligence. has been appointed director of the center, -~ - R e
. The National Intelligence Officers wera responsible for the produclion of national e S
“Intelligence estimates for ths President and the Nationat Security Council, Compiled e eoso=0
_by the entire intelligence community, these studies provide the government with R
-Information on major trends and events abroad that affect the security and foreign - -
" policy of the U, &, according to the CIA, The Directorata of Intelligence has been :
;responsible for Inteligence analysis and production within the CA, - il =%
.+ Under the reorganization, the new center will continue both these functions. In-
. announcing the movs, the CIA noted that no change Is contemplated in the :
et " “procedures for producing national estimates or for Intelligence community participa~
YT + tion In their preparation. - e SR
_ e o ' In a related matter, the CIA also notified aerospace companies dealing with top
- ’ o ' ' Security matters to tighten procedures concerning the usage and transmission of L. LN
B o . top secret codes, according to U, S. officials (awssT Oct. 17, p. 20). The new procedure 4 = .- . o
7 calls for two persons to be present when codss are being used, Instead of one. In g e e
£ addition, movement of U. S. codes now requires two courlers instead of one as was ol - L
: previously required. The new code procedures are part of Increased emphasis on~| . = -
. security {o prevent leaks and possible dissemination of information, - Y -
- In another internal development, the CIA also recently decided to cut 800 to 820,
s persons from its Directorate for Operations, which Is responsible for the agengy's | . o L
* covert activities, The staff reduction has been under consideration by the CIA sinee g0 (R
. the wind-down in the post-Vietnam War period. The cutback Is being spread over a 4 . o i
26-month period to allow for the impact of retirements and other procedures that Lo
= would reduce the need for layoffs, according to a CIA official, - - '

- ,‘-'r;.. i
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18 October 1977

ORGANIZATIONAL MATTERS

Two important organizational steps have just been completed in furtherance of
the Presidential decisions on the Intelligence Community:

(1) On 3 October, Lt. General Frank A. Camm, US Army (Ret.), became the

(2)

Director of the National Intelligence Tasking Center. General Camm comes
to us with a superb record in analytic work, military operations, and
engineering, and I am most happy that he is joining the Intelligence

-Community. His initial work will be to organize the National Intelligence

Tasking Center (NITC) established by the Presidential Directive. Organi-

zationally, this will have only minor impact on the Agency. In time, the

tasking function of the NITC should be beneficial to our Agency collection
functions by coordinating them more closely with those of other agencies.

On 11 October, the DDI and the NIO were merged to form a new
organization under the DCI, the National Foreign Assessment Center
(NFAC). Mr. Bowie will head the new Center and Dr. Stevens will be his
deputy. NFAC will receive its support from DDA and other CIA elements,

With these changes our organization will look like this:

Organization—Central Intelligence Agency

Director of
Central {ntelligence/

CIA
o L
xecutive Secretariat [ T

Deputy Director of
Central Intelligence

1 1 1 1 1 1
Public Equal General Legislative Inspector Comptroller
Affairs Employment Counsel Counsel General

Opportunity
Support -
I
I

1 1 H ) ] |
Deputy Deputy Deputy Deputy to Deputy ta Deputy to
Director Director Directar DClI for DCI for DCI far
for - for for National Collection Budget and
Operations | | Administration | | Science and Intelligence/ | | Tasking/ Evaluation

Technology Director, Director, Director,
Nati National Budget and
Foreign Inteltigenca Evaluation
Assassmeant Tasking Statf
Center Centar

30001-5
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